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GREATER FOR MANY REASONS CO u n CI I H Ig h I Ig hts
Regular Meeting of Council for September 12, 2023

Sale of 45 Commercial Court
Council received a report for information on the Sale of 45 Commercial Court. Council moved the staff

recommendation to split 1/3 of the proceeds to Town Reserves to pay for the purchase of 99 Advance, and 2/3 to
Utilities Capital Reserves for the construction of the Maintenance Garage at the Water Pollution Control Plant.

Budget Schedule 2024
e October 26, 2023 - Waste Diversion Committee Presentation
o Presentation of the Waste Diversion Committee recommendations and potential input on the waste

collection surcharge
e October 26, 2023 - Fire Master Plan and Community Risk Assessment < ¥ < X < \
e November 2, 2023 - Utilities Capital and Operating Budget
o Inclusive of projected rates for 2024
e November 16, 2023 - Town Operating B EERER

o Overview of each department with any specific major operating changes
e December 6, 2023 - Town Capital HE J HE
o Departmental Capital requests and proposed funding strategies B EEREREBR

e January 18, 2024 - Final
o Culmination of Town Operating and Capital with overall Tax Levy for the 2024 fiscal year and direction to

prepare a bylaw

Procedure By-law
Council passed By-law 2023-0060 to Provide Rules Governing the Order and Procedures of the Council and

Committees of the Town of Greater Napanee. Some of the changes include updated processes for council and
residents, and new processes for staff.

National Legion Week
Council proclaimed September 17-23, 2023, as National Legion Week in the Town of Greater Napanee.

Upcoming Events
e Movie in the Park - September 22, 2023, in Conservation Park beginning at 7:15 pm
e Meet the Raiders - September 24, 2023, at the Strathcona Paper Centre beginning at 12 pm
e Where is the Pumpkin Contest - Begins September 29, 2023
e Trunk or Treating - October 29, 2023, in the parking lot at the Strathcona Paper Centre from

1 pm-3 pm

Follow us on social media to stay up-to-date on
what's happening in our community:
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Visit our website at
www.greaternapanee.com for
up-to-date municipal information.

Get Engaged. Stay Involved. Need to report an issue?
Visit Let's Talk Greater Napanee at Notify staff by submitting an online

www.letstalkgreaternapanee.ca '‘Report an Issue' form



https://www.facebook.com/townofgreaternapanee
https://www.instagram.com/greaternapanee/
https://www.youtube.com/channel/UCmNkxvT9f0mEpxBZrZiqS4A
https://www.linkedin.com/company/the-town-of-greater-napanee/mycompany/?viewAsMember=true
https://www.greaternapanee.com/en/index.aspx
https://letstalkgreaternapanee.ca/
https://forms.greaternapanee.com/Report-an-Issue
https://www.youtube.com/channel/UCmNkxvT9f0mEpxBZrZiqS4A
https://greaternapanee.civicweb.net/Portal/MeetingInformation.aspx?Org=Cal&Id=1878
https://greaternapanee.civicweb.net/FileStorage/B838B2C4D9D440E4B190011BB325BDDD-Financial%20Services%20-%20Sale%20of%2045%20Commercial%20Cour.pdf
https://greaternapanee.civicweb.net/FileStorage/F5950D9201FD4548BD5DD7B4F2B2A080-Bylaw%20No.%202023-0060%20-%20Procedure%20By-law.pdf

